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ATTORNEYS AT LAW

Via Email
September 2, 2025

Patricia Tully, Executive Director
Beacon Hill Civic Association

74 Joy Street

Boston, MA 02114
patricia.tully@bhcivic.org

Re: Tatte Expansion — 70 Charles Street
Dear Patricia:

As you know, I represent Tatte Café and Bakery. In anticipation of our upcoming
meeting I wanted to share a host of documents, some of which you already have, for
your review and the review of the Licensing and Zoning Committee.

Tatte has operated in the Charles Street Meeting House for a decade and has
experienced tremendous success in this location. Two adjacent commercial spaces
have now become available and Tatte has an opportunity to expand. We are pleased
to hear both businesses will remain local to Beacon Hill. That being said, after a
lengthy internal and external process and canvassing, Tatte’s Board voted to support
a $2.3 million investment into the location to give its customers and local residents
what they want most — more space that resembles the true Tatte dining experience.
The number one thing we hear from customers is that they wish this location could
offer the spacious feel and variety of seating options that the other Tatte locations
offer. Customers want to have business meetings, read a book, do some work etc.
while they enjoy Tatte’s offerings, and now they can. The “dining-in” comfort added
will make this location feel more like a true café, and less like a coffee bar.

With this expansion, Tatte will showcase improved seating options, modernized
HVAC system for customer and staff comfort, added and expanded restrooms more
suitable for all customers, full ware washing station allowing the use of washable
plateware, rather than one use take away containers, in house trash storage and
maintenance areas, staff break area and more.

Given the project only involves the expansion of an existing use, not the creation of
new square footage, the sole relief we require is a Conditional Use Permit; there are
no variances required. Our expectation is that the project will commence Spring,
2026 and be completed in approximately 18 weeks. Tatte will take a phased approach
allowing the café to remain open while work is performed in the two adjacent spaces.
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While the positive response to the expansion has been robust, Tatte is also deeply
committed to the residents who live in close proximity to the café and are therefore
most impacted. It is clear that trash pickups and rodent mitigation are the primary
focus of the abutters. We look forward to discussing these concerns at the meeting
and will outline specific steps we are taking to improve the conditions and address
the criticisms we have heard recently. In the meantime however, the below list has
already been implemented since the abutter meeting.

The proposed expansion will allow us to better address abutter concerns by
1mproving site functionality and enhancing overall operations. In addition, we are
commencing the following steps to further respond to community input and ensure a
positive outcome for all stakeholders:

v" The gap in the steps has been sealed and treated to prevent pests and this
location will become part of the routine treatment. The proposed expansion
will create additional indoor seating, therefore more customers will be able
to dine indoors and alleviate the need to sit on the steps.

v" Trash compactor devices have been purchased. These devices will increase
trash holding capacity by 30-50% per toter.

v Clean cardboard disposal will no longer utilize toters — cardboard will be
broken down, and picked up separately, further expanding wet trash
storage capacity by 30-50%.

v" Routine “litter sweeps” have been added to the staff checklist and
performed multiple times throughout the day.

v Alternative bin washing methods are added to the trash maintenance plan,
and we have already identified a company that will haul, wash, and replace
the bins as necessary.

v' Consultation with a pest control company with dedicated effort to trash
area, mitigation and more frequent treatments.

v Engaged with back up rubbish company to address missed pickups and
overflowing bins in light of the Republic strike and challenges which flow as
a result.

v' Tatte has assigned neighborhood liaisons who will be available to field any
concerns that the neighborhood has regarding Tatte’s operations. These
individuals are in leadership positions and have been with Tatte for over
seven years.

* Diana Vachkovs — District Manager — 508-280-8579 —
diana.vachkova@tattebakery.com

» Jamie Zeff — Regional VP of Operations — 978-265-0079 —
jamie.zeff@tattebakery.com

v Jamie Zeff has joined the Beacon Hill Civic Association and will be an
active and available resource.
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Enclosed please find the following:

1. Letters of Support, as of this date.
2. ISD Refusal letter
3.  Brief project narrative stating scope of work, schedule and status, anticipated
approvals needed from the City — See Above
4. Plot plan of the property
5. Permit plans including existing conditions, project plans and elevations for the
full building. — (there are no proposed changes to the exterior of the building
which is visible from the public way and therefore full exterior elevations were
not generated)
6. Most recent long form building permit/certificate of occupancy/BHAC Approvals
7. Any available photographs that might be relevant or helpful
8. Appeal application to ZBA — the ZBA appeal is now completed via an online
portal, attached is the receipt for the appeal.
Very truly yours,
/ 4
ML'
Cameron S. Merrill
CSM/dmd

Enclosures



